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ӭ

Á ғכ ᾼ Ȳ Ɫ
∟ ᶾҾᾼ╓ Ѡ ȴ

Áṿӣ ῶȲצṆ ֮
в ȴ

Á ӣ ӭԏȳ ȳῒ ṕ
ᶾҾȲ Ғ Ϣ ᾼ ὢϩ
ц ϩȴ

Á♄ӣ ᶾҾȲכⱢ TAȴ
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Workshop Agenda

Module 1
в

Module 2
▐ в

Module3
ῶ ᶾҾ

Module4
ᶾҾ

ᶾ Ҿв

ῶ

ӭ

ѻ

ᶠ

ӭԏ

ῒ

ṛ

Ю

Q & A

ᴞ‒
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҉ ᴞ‒֮ ᴩ
TA

צ ᾼ ṅשׁ Ἐ

Ғ ϩ ϩ !!
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(Call for Action)

ὑӑẃ М Ȳ :

1. ӣñ ῶòȲ ӑẃᾼ

2. ӣӭԏȲ Ȳῒ ῶ ᶾҾȲҒ
כ ӭ

3. ӣ ᶾҾὑTA ЏᵂМ
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VФד Ȳ

V ( ϩ)

V Ȳ ᴞА ᾼ

Make as many mistakes as you can.

Have Fun !

ӱ
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1 : Ice Break

7

Å ứϚ ӭ ֯ ῶϱ
(ѿ› ᾼ /ӑẃ Мᾼ )

ü Ӓ

üЊ ᵫ

ü ᵫ

üῂ /ῂ ♄

Å & ΰ - ẒϢϚ .
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5. Ϛ ғᾼכ

6.Ṽ ᶧ ҏ╝Ṷ

7. Ȳᵮіᾃ ϩ

8. Ϛ ᴖצϩᾼ ᶠ

1. ᶦ ᾼӭכ ╥Ш

2. ᵃᾼ ╥ (￼ / Ḗ)

3. ᵃ /

4. ᵃ ӣШ ќ═ᵃ

ᵫв ᾼщ ϥ

A
tte

n
tio

n

Time
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ᶾҾв

ῶ

ӭ

ѻ

ᶠ

ӭԏ

ῒ

ṛ

Ю

Q&A

ᴞ‒
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üᶺ Ш ? (Think)

üᶺ Ш‒ד Ṷ ? (Feel)

üᶺ ậШ ᴩ ? (Do)

ғכ ᾼ ԈȲ╥ Ӑṝכ ứᾼẓ ӭ

Є /  ӭ / ӭᾼ
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V ṿӣ xxx, ᶙכ xxx
V ӣ xxx , כ xxx
V֯ xx в, xx ה
Vᵓӣ xx ứ√, ҏ xxx 
V ҏ xxx. Ὑ xxx
V ᵓӣ xxx, ѩ xxx

ᾼ ϯ- Є / ӭ / ӭᾼ
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ứӭ -
ἬӇ Пכ

Vᶺᶦ ᾼ Ἐ╥Ш ?

V ᵫᾼӭᾼ( иᾼ ) ?

V ᵫ Ḗᾼ ?ה

ü›ṕȳѝ ▲ ȳׁשṅѠᾎȳ

ṅиέȳשׁ
 

Č ᶙП∟Ȳᶺᶦ _ɎШ Ϣɏ_ _ɎШ Ṷɏ
_ ҏ_ɎШ ᴩ ) ȴ
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ⱢШ иέ ?

иέШ ?

ֽᴶиέ ?

в ›Ӈ Ԓиέ - ֯
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иέцϠ ᾼ ɇ ᾼ ԏҟכᵃᴞАȳᵃᾼ╝Ṷế
ᵃᾼ (῀А῀ἒȲᴍ ᴍ Ȳ ϯ ȲЛ ѳ )

Á_WHO_
Ш ᴯἨ ѻ ᾼ♄ ȹ

ṷϢ ȹ҃ ѻ ᾼ ⇔ȹ

Á_WHY_
҃ ⱢШ ᾼѻ ȹ

ᶺⱢᴶ ϱү ȹЄ ᶺᾼ ╥Ш ȹ

♄װ ᾼӭᾼ╥Ш ȹ

Á_WHAT_
҃ ῀ Ш ȹᶺᾼ Шצ ֻ

Ҡ ṷ ?

ᶺ ӣṪ ȹ
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ṶԒ ֮ ᴩ☼

Á_WHEN_
Ш ȹ

ᶺֵצю ȹ

Á_WHERE_
֯Ṫ ȹ

֮ ֽᴶȹ

Á_HOW__
ᴩѠֽהᴶȹצ Ὅ ȹ

щצ ᴯ ῏ȹ҃ ╥ ȹ

֯ᶺ› ╥∟ ȹ

Designing a presentation without an audience in mind 
is like writing a love letter and addressing it ñTo 
Whom It May Concern:ò -Ken Haemer,
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: 

a.

b.

c.

d.

1.

2.

3.

4.

5.

6.

/
( ) ( )
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ᶾҾв

ῶ

ӭ

ѻ

ᶠ

ӭԏ

ῒ

ṛ

Ю

Q&A

ᴞ‒
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ᾼ
ᾃ

ϩ

ḇ

ᾼ

Ϛ ᾼ

Ϛ ᾼ Ȳ ᾼᾃ ϩҬ М֯ Ở ḇ
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צ ᾼ

ᾼ
ᾃ

ϩ

צ ᾼ ӣ ȳ ȳ ᶠ ╝ṶᶾҾȲ ὢϩ
ϩ
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ṶԒ ֻϚ ӪȲᵮіᾃ ϩȲ ȲйϤѻ Ȳ
ᴰӭל

Dos
VϚ צ ᾼ

ֻ

V רּ Ίứ

VԚ֝ᾼ /￼

Vі Ṷ /іӣ֤Ұ

V҆Ϣ ᾼṶ

V Ṷ

V↕ /╝Ṷ/

ѿ

ѻ ᾼṶ

ϱ үӴẘ

Donôts
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1. Ϛ צ ᾼֻ

רּ .2 Ίứ (ⅎљ)

3. Ԛ֝ᾼ /￼

4. і Ṷ / іӣ֤Ұ

5. ҆Ϣ ᾼ

6. ֣ ҏ

7. Ϣ Ӣ ᾼЊ╝Ṷ
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V Ӫ̅ Ԓ ᾼ ḊȲᵮі ᾼ ᾃ ϩ

Vӭᾼ̅ᵫ ȲⱢШ ᴩЭщᾼ

V☼ ̅ṿ їצ Ȳ ֽᴶ ᴩ

V ̅ צ ṷֻ Ȳі

V Ḗᴩ ̅ Ḗ Ȳ ֯ ᶙ ∟ ậШ ᴩ

ᶙצ ᾼ Ȳᵮіⅎљᾼᾃ ϩȲṿⅎљ
ֻ ắᵃᾼ ṓȲṳ ᴷ ậᵃ Ḗᾼᴩ
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Pipeline

Ṷ ϱ ṳЛϚứ ᶙ ắẞᶺ ᾼ

ᶺ ֽᶺἬ ẞᶺן ᾼ
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Working memory only has about 5 +/- 2 ɼchunksò(ᴞ и ) 

Ϣ (working memory) оᵮן (Sensory 

Memory) Ȳ һ  ὑ׀ (Long-Term memory)

üᴞ и

üᴞᶺ

üDual Channel
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Ϣ МכצЛṓᾼ ɇכ ᾼᾰ D.O.G

Filters (distortion)

Deletetion (ᵔ )

Organization (᷁פ)

Generalization(Ϛ о)
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ṶԈ
or

Ṷ

ᶺ ᷄ Ὑᶺ Ԓ
ᾎ╥ ᾼ

ԒצϚ ᾎ( )Ȳԛ ᾰ(DOG)ҟ᷄

üᴞᶺ

ԒϤⱢѻᾼ
ἘἨ ᾎ

Deletetion (ᵔ )

Organization (᷁פ)

Generalization(Ϛ о)
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ӣᴞᶺ ᾼѠהҟ ן оҵẃ ȲἬѿ
ᾼ ѿ֫ їМ ᾼ ᶧẃ

IBM Solution is your best option

IBM products 

works together

Servers

IBM offers the 

flexibility of 

open system

IBM services tie 

everything 

together

IBM has 

experience in 

your industry

MiddlewareStorage
Cross-product

Integration
Customer A Customer B

Which one?

Key Message

Why?

How?

Л╥ɦᴞА ᾼ ᶧɧᴖ╥ɦ Ѡ ᾼ ᶧɧ
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Á ֿ МȲԉᴶϚ ᾼ Ә
Ӈ ╥҃ ϯ כ ᾼ

֝ ᾼ ѿ ֿ (Pyramid Method) ẃȲ
ᾘ / ֫ (ᴞᶺᴞ )ᾼ Ȳṿ צ ᾼ
ᵃן ᾼ

Áḕ Ә Ӈ ẓ
֝ד ἤ

Áḕ Ә Ӈ
┬ ᶧ
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 ֿ ȸ
≈ᴕȳ ᵂȳ ḟ

ᾼ Ѡᾎ

ᵂ῏ȸΰΰἮȵὙמ
ѝᵂ῏ȸBarbara Minto 
῏ȸ

ҏᾪῂȸ ῂ




